Alex Rees is the IT project manager at Shenfield High School currently developing the school’s E-Learning agenda.  When not in the classroom he acts as a freelance IT and Education consultant and in this capacity has written data management solutions for high performing schools, created CPD materials with the Specialist Schools Trust and advised on whole school strategic issues as an accredited NAACEmark assessor.  In addition to these activities Alex has been consolidating his industry and education experience by undertaking distance-learning modules from the Open University’s Technology Management MSc degree.  
 
Module 865: Project Management
This module covers the current best practice known concerning project selection, scheduling and optimisation methodologies.  Project monitoring, risk assessment and human resource management systems are also covered and the PRINCE2 standard is reviewed.  This knowledge is currently supporting the school’s major building development – the new eLearning Centre.  The centre will include a large eLearning hall, a lecture theatre and several flexible learning suites for use across the subject disciplines and for external agencies.  The eLearning Centre will be the headquarters for school based initial teacher training for the area and should be opening Easter 2006 to be ready for the Autumn 2006 intake.
 
Module 846: Technology Strategy
Organisations all adopt a philosophy for development, either intentionally or by accident.  It may be fired by visionary zeal (the ‘Entrepreneurial School’) or it may be a calculated development of services to meet specific market demands (the ‘Positioning School’).  There are 12 such schools and many organisations are coloured significantly by one of them.  Many strategists, consultants and advisers become blinkered by their own experiences and this module intends to outline all perspectives to enable the best of each to be adopted and brought out of the strategist’s toolbox when necessary.  Cultural change, environmental and societal impact, and dealing with the internal and external politics of strategy development are all considered and a complete picture of how to realistically develop strategies within the field of technology in organisations is painted.  
 
Whilst both these modules review the topics generically, the world of education does well to heed the lessons industry has already invested millions of pounds learning.  It is said that the only reason we see so far is because we stand on the shoulders of giants.  Schools too often stand behind industry as the mythical ‘real world’ appears so very different.  In today’s market place, where many teaching staff are now second-career teachers, schools should take advantage now of using industry best practice to be organisations that are literally second to none.  The bravest may even start leading instead of following.
 
 
Alex Rees can be contacted at the school on a.rees@shenfield.essex.sch.uk. 
